MibxagucuuniiHapHa OCBITHS
nporpamvia D3F6
«MDKHAPOOHUN IT-
MEHEI)XMEHT»

D3 MEHEOXMEHT ‘ F6 IHOOPMALIMHI CACTEMW TA TEXHONOT i ’ ‘ MATICTP ]

dopmyemo ¢daxiBLiB HOBOro NOKONIHHSA, AIKi 3gaTHI NpautoBaTh Ha NnepeTuHi IT-6isHecy
Ta rnob6anbHOro cepegoBuLLa. Lie nporpama st TX, XTO Xo4e KepyBaTu NpoLuecamMmm,
NPOEKTaMM Ta KOMaHAaMU, MPUAMATU PiLLEHHS | BNJIMBATU Ha PO3BUTOK LMPPOBOIro

Gi3Hecy Yy CBITi.




TBIN BUOIP, AKWO TU Npo I T +
6i3HecC + rnoo6arn

XoueL He npocTo «B IT», a KepyBaTu npouecamMu, KOMaHgamMu i npoayKTamu? bauniu
cebe B Mi>XXHapogHOMY cepeaoBuLli, a He B ogHoMmy odici? Toai ue exactly TBoe.

IT-npoekTn

Kepymn cknagHUMU TEXHOMOrYHMMM MPOEKTaMM Bif, iael [o 3anycKy

MixxHapogHi kKomaHgm

KoopauHym po3nopgineHi KomaHau y rnob6anbHOMY cepefoBULL

Lindposi npoaykTn

CTBOpIOM Ta pPo3BMBaM NPOAYKTH, O 3MIHKOKOTb PUHOK

Bi3Hec-pilleHHs

Mpunman cTpaTteriyHi piLleHHS Ha OCHOBI faHMX Ta aHaNITUKN




Yum us nporpama Bigpi3HAETbCA?

Hawi nepeBaru

% Kencu Big peanbHux IT-koMNaHiK, a He «BUragaHi 3agayi»

% CyuacHi nipxogu: Agile, Scrum, Design Thinking

% YHikanbHe noegHaHHsA IT + MeHeaKMEHT + 6i3Hec

LLlo TM npokavaew?

01

YnpaBniHHA IT-npoekTamu

02

AHaniTuky Ta po6oTy 3 AaHUMMH

03

KomyHikaLito B Mi>)KHapOAHNX KOMaHZax

04

Po6oTy 3 ERP, CRM, BI cuctemamm

05

CTBOPEHHSA ULMPPOBUX NPOAYKTIB



e T 3mMo)xeLl npaiwroBaTmn?

Micns 3aBepLUEHHS] HAaBYaHHS nepeg To60H0 BIAKPUIOTLCA LUMPOKI Kap'€pHI MOXX/TMBOCTI Y NPOBIOHMX KOMIMaHIsIX CBITY Ta BTACHUX MPOEKTaX.

| /\/‘ Project / Product Manager % MeHep)xep y MidKHapogHuX daxiseLb 3 uppoBoI
KepiBHUK LIMGPOBIMX NPOEKTIB Y IT-komMmnaHIfaxX TpaHcopmaLiii
NPOBIAHMX TEXHOMOrYHMX KOMMaHisIX YnpaBniHHA npouecamu Ta KOMaHgaMu BnpoBagxeHHs uMbpOBUX 3MIH Y
y rno6anbHOMYy CepefoBuLLi Gi3Hec-npouecu opraHisawin
((V?\%] IT-6i3HeC KOHCYNbTaHT ﬂ Mignpuemeupb y chepi xautek
v/ 0
CrtpaTeriyHe KOHCYNbTYyBaHHSA BnacHum GisHec y cpepi BUCOKUX

KOMMaHin y coepi TexHonoriu TEeXHOJ0riN Ta iHHOBaLK



TBiX goceia nig Yac HaBYaHHS

PeanbHi keucu

Mpauton 3 peanbHUMU
3aBaaHHAMM Bif, I T-koMnaHin —
YXOAHUX BUragaHUX CUTYaLin,
nvwe cnpaBXHi BUKIIMKK Bi3Hecy

MigTpumMmKa MmeHTOpIB

OTpuMy#M NiATPUMKY AOCBIgYEHUX
MEHTOpIB 3 iIHAYCTPIT, AKi
AOMNOMOXYTb TOGi 3pocTaT Ta
po3BuBaTUCA

3anycK BracHUX igen
Peani3oByu BnacHi igei Ta NpoeKTn
B paMKax nporpamm — Big,
KOHLenuii 0 roTOBOro NpoAayKTy

B3aemogpis 3 IT-6i3Hecom
Byny# 3B's13K1 3 NPOBIAHUMMU
rpaBusmMu IT-puHKY Ta Gopmy#
CBOO NPodecitHy Mepexy



[MpaKTuKa Ta MbkHapogHa

MOOINTbHICTb

MpakTuka B IT-KOMNaHiAX

HaByaHHsA nepepgb6avae po6boTy Hag,
peanbHMMU NPOEKTaMU 3 NIATPUMKOIO
MEHTOPIB Ta MNOBHOHO iHTerpaujieto 3
6i3HecoM. T He NPOCTO BYULLCH — TU
BXXe Mpauto€eLL i peani3oByeLl BNacHi
iael y cnpaBXXHbOMY cepefoBuLL.

© PeanbHui gOCBIA 3 NEpLUOro
[HS HaBYaHHS

MixxHapogHe cTa)kyBaHHSA

Ba)knmMBoro CKNagoBoOK Nporpamm €
Mi>KHaPOAHI MOXJ/IMBOCTI — y4acTb Y
nporpamMmax 06MiHy, CTa)KyBaHHSIX 3a
KOPAOHOM Ta MiXKHapOAHUX MPOEKTaX.
OTpumam peanbHUM [OCBI[ POGOTU Y
rno6asbHOMY CepefoBMLLI Ta PO3LLMP
CBOI FOPU3OHTW.

e [lporpamu akagemiyHoro o6MiHy
e CTraxkyBaHHS 3a KOPAOHOM

* YyacTb y Mi>KHapOOHUX NPOEKTaX




L)

Kepyu mbxHapogHUMM
NPOEKTaMM.
Kepyu komaHpamu. Kepyw
MauoyTHImM B IT!

Mporpama D3F6 «MixkHapogHun IT-MeHeg)KMEeHT» — Lie TBi CTapT Yy CBIT, Ae
TEXHONOrI| 3yCTpivatoTbCsl 3 6i3HECOM, a JIOKaNbHE MUCNEHHS NOCTYNA€ETbCS
rno6anbHOMy 6a4eHH!o.

3aBigyBauka kadegpm Tene¢doH

OneHa KOT +38 050 855 5484

Kadeapa MixkHapoaHOI EKOHOMIKMU Ta 3B'SKUCb 3 HAMWU 0151 OTPUMaHHS
MeHeO)KMEHTY peTtanbHol iHpopmauit

Caut Kadpeapu

kafmeim.hneu.edu.ua
Li3Hauncs 6inbLue Npo nporpamy Ta BCTynN



https://kafmeim.hneu.edu.ua/

